CRITERIA

OPERATING COST

CAPITAL COST

ADDRESS PROGRAM

'WHAT [F WEDONTDOIT?

HOW MANY (WHO) BENEFITS?

ENDURING . . FLEXIBLE . . EXPANDABLE

2 APPROVALS

- REFERENDUM
_ -PAYING . R
UNDERSTANDABLE (SALEABLE)

CAN THE COMMUNITY SUPPORT IT?

181,983960

IRONDEQUOIT PUBLIC LIBRARY

“OPTION'AT
DO NOTHING

$1422000

Does not meet the minimum square foot
standards.

NO - SF or usage

EVALUATION MATRIX
= OPTION'BlS | = O©OPTION'C'
RENOVATE WITH NO ADDITIONS RENOVATE WITH ADDITIONS
S1422000 |S1684,000 N—
[$4,148,760 810,207,560

Does not meet minimum squnre foot standards.

May improve efficiency.

YES - may not be ideal.

_|81,684000

OPTION 'D'
TWO (2) NEW BRANCH LIBRARIES

$11,275,890

YES - Less restrictive th-a;n6p¥lc:n;K t_hﬁmé_h—é

Potential loss to accommodate possible minor

lI]lpl’O\"Cl]lBl]tS

YES - maml be ideal/shift program.

Facilities musTétill be nﬁlﬁaincd.

Facilities must still be maintained. Less C&‘pl‘lﬂl

expenditures.

Facilities must still be maintained. Less capllal
expenditures.

|- Accommodates current to 15-20 year need

- All Programs
- Increase in Use (anticipated based on history)
- Maintain current library communities.

YES - Address [;fi)granl

{81,510,000

OPTION 'E'
ONE (1) NEW LIBRARY FAC[LITY

810,255,500

YES - Most flexible

YES - Most eflicient.

Facilities must still be maintained. Less capit-s-t_lm )
expenditures.

- All Progmn:s_ -
- Increase in Use (anticipated based on history)
- Maintain two (2) library communities.

- Limited (no) expansion beyond.

| YES - Restrictions tfc\lslmgsncs

Uncertain; Need input

- YES -generally

- Complications understanding:
- Program shifting

- Variances

- Stafling (multi-floor option)

_Uncertain; Need in[;ut

Facilities must still be maintained. Less capital
e\'pendimres

- Supporls um!‘ymg commumt)
- Need and benefit -
All have same library experience.

YES - Most flexible

‘Uncertain; Need input

- Compllcatlons undcrstandmg due to multiple sub-

options (new sites, existing sites)

YES - Most understandable

No change Minor improvement.

No  No -
- [Not avipﬁlu—:s;t;le_ | Uncertain; Need _lIn;u_t -

YES - - |yes -

N jcos,»

- Some portion of community will s;u_p;_mrt this
option.

- Some portion of comnumlt) will support this
option.

DOES IT SUPPORT THE COMMUNITY?

USER FRIENDLY LOCATION

NO - Status Quo

Some

| AESTHETICS

Improvement form existing.

Moderate improvement from existing systeni.

Some

Significant improvement from existing system.

Slgnlf' cant unprovemcnt from existing systcm

YES - possible parkin_g_aﬁé traffic implic;ﬁions
at the Evans branch.

YES - possible parkiﬁg and traffic _irliiiaﬂfi_o;s—a[

existing sites.

Cost and location contingent.

|YES - ﬂexlb:ht) in choice

YES - Equal
- Cost and Iocation contingent

Slgmﬁcam improvement.

YES - Flexibility.

YES - Flexibile

h
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